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REPUBLIC OF NAMIBIA 
PUBLIC SERVICE COMMISSION 

 
Keynote Address 

by the Chairperson of the Public Service Commission of Namibia 

During the Retreat on the Reform of the Public Service Commission of 

Namibia 

Venue: Arebbusch Travel Lodge 

Date: 20 October 2025 

 

1. INTRODUCTION 

 

 Director of Ceremonies,  

 Distinguished Commissioners,  

 Hon Prof Peter Katjavivi and Hon Andrew Matjila, former Members of 

Parliament as well as Members of the Constituent Assembly, that distinguished 

body that drafted the Constitution of the Republic of Namibia 

 The Governor of the Bank of Namibia, or his Representative, the Sponsors of 

this Event 

 Our Former Commissioners, both Former Chairpersons and Commissioners of 

the Public Service Commission of Namibia 

 Former Secretary to Cabinet 

 Former Deputy Executive Directors 

 Current Senior Government Officials,  

 Former Senior Government Officials, who served the Office of the Prime 

Minister and Government, as well as the Public Service Commission with 

dedication 

 Invited Experts and Academics, Dr Kudumo 

 Our Management and Secretariat 

 Invited Guests, 

 Media present here 

 Ladies and Gentlemen 
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GOOD MORNING 

 

 It is both an honour and a solemn responsibility to address this pivotal retreat, 

convened under the theme “Towards The Public Service Commission Reform”. 

The objective is to Reposition the Public Service Commission so that the 

Commission plays its rightful role and occupy its appropriate place as an 

Independent and impartial body.   

 Also, to move toward a place where it will be involved in providing an oversight 

Role, as provided for under the relevant legislative frameworks. 

 

 This gathering marks a critical juncture in the institutional evolution of the Public 

Service Commission (PSC) of Namibia.   

 

 And for that purpose, we have carefully selected and invited, within the limited 

budget we have, resourced persons that played meaningful and impactful roles 

to shape this Commission.  So that collectively, we will have the opportunity to 

reflect on the constitutional mandate, operational challenges, and reform 

trajectory of this Commission. 

 

 We are well aware of the current government of the 8th Administration 

wants effective delivery from the public sector.  President declared 

business as unusual. Our President followed up with targeted meetings 

with those involved in the public sector service delivery.  

 

 Personally I was called to State House and given directives around how 

realignment of the new Administration set up. 

 

 President’s statements on good governance, public administration and 

public service 

 
- On corruption, during the inaugural speech on 21 March 2025, our 

President declared that “corruption must be treated as treason”, 
emphasizing that it erodes public trust and poses a serious threat to 
government legitimacy. 

- In her first Cabinet meeting on 25 March 2025, our President urged 
ministers to act with honesty, clarity, transparency, and uphold 
constitutional values.  She also warned against favoritism and undue 
influence, stressing equal and timely service to all. 

- At a general staff gathering, our President reaffirmed zero tolerance for 
corruption within her Office, insisting staff prioritize public good and act with 
transparency and accountability. 

- In her address to public servants on 18 July 2025, our President called for 
pragmatism, integrity, meritocracy, and inclusivity. 
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- Major policy initiative of the 8th Administration is free tertiary education 
starting in 2026. 

As the Public Service Commission, it is our duty and responsibility to ensure and 
heed these directives, and be seen that directives of our President is implemented 
and followed up in all areas where we have responsibility to act and to deliver 
service, to our people. 

 

2. CONSTITUTIONAL AND INSTITUTIONAL CONTEXT 

 

 The constitutional provisions regarding the establishment of the Commission is 

found under Article 112 of the Constitution of the Republic of Namibia.  It is 

clearly stated there that the PSC shall be independent and it will act impartially, 

and that it is mandated to advise the President and the Government on matters 

relating to the Public Service.  

 

 This constitutional principle underscores the intent of the drafters of our 

supreme law: that the PSC should not merely exist as a supplement of the 

Executive, but it should be a Commission that has a credible oversight role to 

play, and should be accountable to the National Assembly.   

 

 Some writings citing the Hansard records of the Constituent Assembly debates 

support this view of what interventive role the Public Service Commission is 

supposed to play. 

 

 The attempts to reform the Public Service Commission did not start with this 

Commission.  There were discussions and engagements with the leadership to 

draw their attention to the provisions of the Constitution as it relates to the 

mandate of the Commission. 

 

 

 

 There was a Memorandum forwarded to the Prime Minister of that time, dated 

5th of August 2008.  In that Memo, it was pointed out, that the principles of 

independence and impartiality are fundamental to the operations of the PSC 

but that this founding independence has been diluted over time.  

 

 Let us recall the famous four (4) blind spots published in the Annual Report 

around 2014/2015 by the previous Chairperson, Ambassador Eddie Amkongo. 

That was some fifteen years ago, where similar issues we are dealing with 

today where highlighted.  The First Blind Spot argues and disputed that PSC 

should not operate under the Office of the Prime Minister and that should not 

be regarded as an Advisory Body. And he pointed out that PSC should be seen 
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as a Regulatory Body as well.  The Second Blind Spot addressed what we 

are battling with which is the Organizational Structure of the Commission, and 

that the PSC is without an independent Secretariat or an own Budget Vote.   

 

 The Third Blind Spot addressed the issue that Annual Report is not published 

and tabled on time. It sounds familiar even in today’s context. In the final Fourth 

Blind Spot, Ambassador Amkongo, argued that appointing persons on behest 

of the Political Office Bearers erodes appointing on the basis of meritocracy, 

fairness and upholding of the standards and norms of the Public Service. 

 

 Our Chairperson Ambassador Amkongo concluded by saying that he stated 

these blind sports without malice, and urged the Commissioners to continue 

upholding moral high ground and to continue to draw attention to this provision 

of the Constitution regarding the independence of the Public Service 

Commission. 

 

3. CHALLENGES NECESSITATING REFORM 

 

 Dear Commissioners and Esteemed participants of this Workshop.  The 

challenges faced by the Commission are neither abstract nor theoretical. They 

are concrete realities that impede the PSC’s operational integrity and has direct 

impact on how the Commission should behave with confronted with a situation 

where the real independence of the Commission is challenged. 

 

 Firstly, it is imperative that structural review and organizational structure of the 

Commission, coupled with its own Budget Vote should become the topic to be 

pursued.  We are delighted that with the support from the Right Honourable 

Prime Minister and the Executive Director in the Office of the Prime Minister, 

the first meeting around the Structural Review commenced, and support in this 

regard is vividly coming from our line Office, the Office of the Prime Minister. 

 

 there are conflicting interpretations of the Public Service Act, 1995 (Act No. 13 

of 1995) and the Public Service Commission Act, 1980, which create ambiguity 

around the Commission’s powers, particularly concerning appointments, 

disciplinary oversights, and enforcement functions. 

 

 Secondly, the absence of motivational and performance-based rewards for 

outstanding public servants undermines morale and productivity. The PSC 

must, therefore, play a proactive role in fostering a culture of excellence and 

accountability across all Offices, Ministries, Agencies (OMAs), and Regional 

Councils. 
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 Thirdly, capacity and professional development remain critical. The lack of 

coordinated training and deployment frameworks hinders the continuous 

improvement necessary for a modern, high-performing civil service.  What will 

be the role of the Public Service Commission in providing such a framework, 

either through creating systems, institutions or processes to address skills gaps 

and re-aligning skills to face modern technological challenges of the public 

service. 

 

 Fourthly, and perhaps most fundamentally, the 2015 Legal Opinion 

(RS/593/15/J/Nov) further constrained the PSC’s authority by defining it merely 

as an advisory body to the President and Prime Minister, with no binding 

powers. This interpretation contradicts the spirit of Article 112, and Section 6 

(3) (b) of the Public Service Commission Act, 1990 (Act 2 of 1990), which 

confers upon the Commission the authority to inquire into the affairs of any 

public institution, as well as to summon Accounting Officers and other Heads 

of Institutions within its purview. 

 

These inconsistencies and structural constraints collectively necessitate the 

current Reform Agenda, where we are deliberating for an inclusive process aimed 

at clarifying the Commission’s mandate, and to realign its legislative framework, 

and repositioning it for stronger governance impact. 

4. THE REFORM IMPERATIVE 

 

 Our Bosberaad (this Retreat) serves as a platform to interrogate, reimagine, 

and reform the very architecture of the PSC. Through this reform, we aspire to 

establish the PSC as an independent oversight institution with its own 

administrative and financial autonomy. 

 

 The role we envision to play, as provided for by the Constitution and the 

relevant Acts, could be comparable to those other constitutional bodies such 

as the Office of the Auditor-General, the Electoral Commission of Namibia, and 

the Anti-Corruption Commission. 

 

 This process we are busy with aligns with the Government’s broader 

commitment to institutional strengthening under the National Development 

Plan Six and Vision 2030, both of which are calling for capable and accountable 

state institutions. 

 

 Our consultative process, which we undertook with the Office of the President, 

Office of the Right Honourable Prime Minister, the Speaker of the National 

Assembly, the Ministry of Finance, and other Institutions we engaged regarding 

autonomy of the Commission, all supported the initiative, and expressed the 
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view that it is the Constitutional provision for the Commission to be independent 

and to act impartial, therefore, in the words of the Right Honourable Prime 

Minister, he align himself with it. 

 

 Reform must not only address legal ambiguities but must also ensure functional 

independence, ethical governance, and professional excellence.  

 

 As the PSC evolves, we must fortify its role as a guardian of fairness in 

recruitment, promotion, discipline, and performance management across the 

Namibian Public Service. 

 

 We want to see a public service that is highly automated, embracing digital 

transformation in recruitment and management processes. 

 

 

5. WAY FORWARD: CALL TO ACTION 

 

 As we deliberate over the next few days, let us bear in mind that reform is not 

a once-off event, but a transformative process that is rooted in our shared 

commitment to public service values. 

 

 We must produce actionable outcomes that will: 

 

 Recommend amendments to the Public Service Acts, and other Acts like 

the Regional Councils Act, so that there is clarity around the Commission’s 

powers and autonomy. 

 

 Establish an independent Secretariat and separate Budget Vote for the 

PSC. 

 

 Strengthen training, deployment, and performance evaluation frameworks 

for public servants. 

 

 Introduce incentive-based systems to recognize and reward exceptional 

service. 

 

 Develop a PSC Strategic Reform Framework (2025–2030) with clear 

deliverables and monitoring mechanisms. 

 

 Through which we can source funds for an automated recruitment system, 

for credibility, reliability, integrity, ethical-outcomes, and non-interference in 
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recruitment and placement of public servants, in different positions of the 

Public Sector. 

 

These steps must contribute towards transforming the PSC from an advisory body 

into an effective constitutional oversight authority, fully equipped to uphold the 

principles of independence, impartiality, and accountability. 

 

6. THE ROLE OF REFORMED PUBLIC SERVICE COMMISSION 

 Once the Public Service Commission of Namibia is fully reformed, it should 

play a strategic role, where it becomes a platform of exchange of ideas and 

information, sharing experiences, innovative HR practices, and provide 

Public Administration and Management, and Governance issues as an 

expert body to various Offices, Ministries and Agencies, and the Regional 

Councils. 

 

 A Commission that provides support to transformations of public action and 

public innovation. 

 

 The Commission that collaborates with other similar bodies in SADC and 

on the Continent, with regard to modernization and digitalization and 

continuous improvement of administrative, management, and governance 

systems,  

 

 When political systems change, a Commission that has developed a water-

tight system that provides services to citizenry, effectively, efficiently, 

without interruption, and providing all of these services, with dedication, 

loyalty, ethically, professionally, and while doing it with passion. 

 

 A Public Service that sees research as a fundamental tool to re-invent and 

provide scientific and factual solutions to challenges faced by the Public 

Service of Namibia. 

 

7. CONCLUSION 

 

 In conclusion, the Public Service Commission of Namibia stands at the 

threshold of renewal. Our collective resolve today will determine whether 

the PSC becomes a mere administrative office or a cornerstone of 

governance and integrity in Namibia’s democracy, good governance, public 

administration and management. 
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 Let this Retreat serve as the beginning of a new era.  A new era in which 

the Public Service Commission reclaims its constitutional place as an 

independent and impartial guardian of the Namibian Public Service. 

 

 A Public Service Commission that ensures that merit, fairness, and 

transparency prevail at every level. 

 

 A Public Service that upholds just recruitment and appropriate placement 

of the employees into the public sector. 

 

 A Commission that upholds the concept, where it is refered to as the 

“Employer of Choice”.  

I wish you fruitful deliberations, and futuristic outcome, where the Public 

Service Commission will take its rightful place in the public sphere, and 

therefore plays its rightful role.  May the deliberations be constructive, thought-

provoking, solution-oriented, and people-centered, having in mind that service 

delivery to our public out there, from public service, seems to be a challenge, 

therefore these deliberations should have the public outcry, at the back of their 

mind, to recruit people with right skills and right attitude, at all times.  

I THANK YOU. 


