ADDRESS BY MS LEONIE DUNN, DEPUTY GOVERNOR OF THE BANK OF NAMIBIA, AT
THE PUBLIC SERVICE COMMISSION REFORM REFLECTIONS WORKSHOP, 20

OCTOBER 2025, NAMIBIA

Chairperson of the Public Service Commission, Mr. Salmaan Jacobs,
Esteemed Commissioners,

Former Hon. Members of Parliament,

Deputy Executive Director, Public Service Commission Secretariat,
Distinguished invited guests,

Members of the media,

Ladies and gentlemen,

1. Allow me to begin by commending the Public Service Commission for initiating this
timely and vital workshop. In an era that demands both agility and introspection, this
gathering stands as a testament to your unwavering commitment to reform and renewal.
It affirms the Commission’s role not merely as custodian of the public service, but as a
catalyst for its transformation. We meet at a national crossroads where legacy systems
must yield to new capacities, where rising citizen expectations outpace institutional
responses, and where the demands of governance are growing ever more complex. In
such a moment, to pause and reflect is not a retreat, but an act of courage. It is a return to
purpose. It is a signal that we are willing to confront difficult truths, to examine inherited

practices, and to redefine what excellence must mean in the times we live in.

THE PUBLIC SERVICE: THE NATION’S ENGINE AND CONSCIENCE

2. The strength of a nation is measured by the calibre of its public service.
It is the mechanism through which ideals are delivered, promises fulfilled, and lives
improved. The diligent official, the devoted teacher, the compassionate nurse, the fair
administrator; these are not isolated acts, but the lifeblood through which the State’s
legitimacy and care flow. When the public service is efficient and responsive, it fuels
growth, attracts investment, reduces inequality, and builds trust. But when it falters, the

consequences are profound. It erodes confidence, hinders innovation, and turns
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government from a force for good into a source of frustration. That is why efficiency and

productivity in the public service are not technical ideals, they are moral imperatives.

THE BANK OF NAMIBIA’S JOURNEY OF REFORM

3. At the Bank of Namibia, we have asked ourselves the same searching question that
underpins this workshop: how do institutions remain effective, ethical, and future-
ready in a world defined by constant change? Our answer has been a deliberate and
far-reaching reform agenda, rooted in governance integrity, human capital renewal,
institutional efficiency, and alignment with national development goals. At the heart of this
transformation is our commitment to building a digital, inclusive financial system that

serves all Namibians.

4. We are reimagining how innovation is nurtured, regulated, and scaled within our
financial ecosystem. Through the launch of our Innovation Hub and Regulatory Sandbox,
the Bank is creating safe, collaborative environments where regulators, fintechs, and
traditional institutions can test and refine emerging technologies. These platforms reflect
a shift in regulatory posture, from one of gatekeeping to one of guided enablement. We
are working to simplify access to regulatory frameworks and reduce friction for new
entrants, particularly start-ups and non-bank actors, so that innovation is not stifled by

complexity but supported through clarity, agility, and partnership.

5. This innovation agenda is grounded in four strategic pillars. We are transforming
ourselves into a smart, data-driven central bank that is modern, agile, and future-ready. At
the same time, we are investing in inclusive digital infrastructure to ensure broader access
to financial services across all communities. We are also addressing structural
inefficiencies that constrain productivity and limit healthy competition within the financial
system. In parallel, we are working to reduce the high cost of regional cross-border
transactions; unlocking trade, easing remittance flows, and deepening Namibia’s

integration into the Southern African economy.

6. Through the Namibia Financial Sector Transformation Strategy (2025-2035), we are
aligning our reforms with the country’s long-term development goals. The strategy
advances financial inclusion, opens new frontiers in green finance, and seeks to shape a
financial system that is not only efficient, but genuinely transformative. Yet even the most

sophisticated systems rely on people. That is why we continue to invest deeply in building
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future-fit talent, fostering a culture of continuous learning, and strengthening institutional
agility.

SHARED LESSONS IN REFORM AND RENEWAL

7. Our experience has taught us a few truths that | believe are equally relevant to the
Public Service Commission. First, reform is not an event, it is a permanent state of
readiness to evolve, to self-correct, and to adapt with integrity. Second, systems matter,
but culture matters more. Policies may direct behaviour, but values sustain it. The
Commission’s renewal must therefore be underpinned by a culture of service,
accountability, and excellence. Third, efficiency and productivity are not achieved through
pressure alone, but through purpose, through clarity of mission and the motivation that
comes from seeing one’s work as meaningful. And finally, institutions reform best when
they reform together. The journey of the Commission is not isolated, it intersects with every
ministry, every region, every arm of government. In that sense, your success is Namibia’s

sSuccess.

A SHARED VISION OF PUBLIC PURPOSE

8. As the Bank of Namibia, we stand with you in this undertaking not as bystanders,
but as partners in progress. We understand that building capable institutions is not easy.
It takes courage to question legacy systems. It takes persistence to see reforms through.
And it takes humility to learn, even as we lead. But the reward is immense: a public sector
that is productive, trusted, and truly people-centred; one that does not merely manage
resources, but multiplies opportunities. For it is through the renewal of the public service

that the promise of our democracy is most fully realised.

| thank you.
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