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ANNUAL ADDRESS 

THE CHAIRPERSON OF THE PUBLIC SERVICE COMMISSION 

03 DECEMBER 2024 

 

Director of Ceremonies 

Respected Commissioners of the Public Service Commission 

Executive Director of the Office of the Prime Minister 

Deputy Executive Directors of Public Service Commission Secretariat  and 

Acting Department Public Service Management 

The Directors and their Deputy Directors of different Directorates and Divisions 

Our Staff members, the Policy Analysts and Supporting Staff 

The Media Present here, 

Ladies and Gentlemen, 

 

1. PRELIMINARIES 

 

 Let me thank you wholeheartedly for coming and attending this very 

important event, which is the Public Service Commission (PSC) 

Chairperson Annual Address. 

 

 As part of the PSC reform, the Commission took a strategic decision that 

on an annual basis, each year the Chairperson will address staff members 

who are employees of the Government of the Republic of Namibia, and 

using the public media platform, to inform the general public about the 

work of the Commission. 

 

 This is the second PSC Chairperson Annual address.  The first one of this 

kind took place in February 2023.  Second Chairperson Annual Address 

was initially scheduled for February 2024 but, due to circumstances 

beyond our control, you may recall our late President Hage Geingob passed 

on in February 2024, which was the saddest moment for most Namibians.  

This event could therefore not take place at the beginning of the year, and 

we rescheduled it to take place today, which is towards the end of the year, 

on this day, the 3rd of December 2024.  
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 The annual addressed therefore has become a formal annual event on the 

PSC calendar, where the Commission will give an account of what was 

done the previous year, the challenges faced during that period, and 

proposals, to improve on these challenges, as well as the way forward for 

the Commission.  Such a platform will also give the Commission the 

opportunity to report on the way forward, for better service delivery and 

effectiveness of the Commission. 

 

2. INTRODUCTION OF COMMISSIONERS 

 

 Let me start by introducing our Commissioners.  During the period under 

review, in addition to Commissioner Dr. Nashilongo K Shivute, 

Commissioner Batseba K. Katjiuongua and Commissioner Gerson H. 

Kamatuka, three new Commissioners were appointed who were not part of 

the 2023 Chairperson’s Annual Address.  They are Commissioner Imelda 

Katjau, who was appointed in April 2023, Commissioner Michael 

Mutonga who started at the Commission in October 2024, and 

Commissioner Ludmilla Doeses, who started yesterday, the 2nd of 

December 2024.  

 

 Public Service Commission is pleased, because for the first time, after a 

long period the Commission is having a full house in line with article 

112(3) of the Constitution of the Republic of Namibia.   It states in that 

article that “… the Commission shall consist of the chairperson and not 

more than three, and not more than six other persons”.  

 

 The PSC, therefore, wishes to thank the appointing authority, as these 

appointments will enable the Commission to perform its functions 

efficiently and effectively.  

 

 In the same vain, the Commission wishes to extend our vote of thanks to 

Commissioner Florence Z. Munyungano who the served the Commission 

with eagerness and commitment over 15 years’ period until her retirement 

on 30 November 2024.     
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3. MANDATE OF THE COMMISSION 

Dear Commissioners, ED and Staff Members,  

 For the Public Service Commission, as an Advisory Body, the mandate is 

clear, and that is to provide clear guidelines on Human Resource related 

issues as provided for under the Constitution and the relevant legislative 

frameworks.  Our mandate primarily is to provide framework under which 

to manage the public service, in terms of advice we provide, on different 

aspects, be it recruitment, disciplinary measures or on structural reforms, 

etc. 

 

4. UNPRECENDENTED TIMES 

 

 Our country Namibia emerged from conducting Presidential and National 

Elections.  Many promises were made to deliver services by the political 

parties who participated and actively campaigned to receive citizen support 

to lead this country for the next five years. 

 

 There were campaigns that they will improve on education, others 

promised to give better health care, while still others vouched that they will 

give more land to urban and rural dwellers.  Sanitation and water provisions 

were also promised to be improved upon. 

 

 These promises are to be fulfilled through active participation of the public 

service who are employees of the government.  The public servants will 

provide those services once the Party who emerged victorious takes the 

reigns of the governance of this country.  But that work has to be done by 

the public servants.   

 

 The Public service sector is the critical player in development and that no 

country in the world has ever developed without a strong public service. It 

is you the public servants who will be at the forefront to provide services, 

be it health, education, land reform, agricultural extension services, 

infrastructure development, law and order, and all services to improve the 

lives of our people. 

 

 We therefore are recruiting people into the Government to perform those 

functions, and those who are leading the country makes use of us to fulfil 

their promises to the electorate. 
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 As Public Service Commission therefore, would like to recruit well 

qualified and capable people.  Once recruited and entering the public 

service, our staff should perform our tasks professionally, and with 

dedication, and without outside influence, perform our tasks diligently, and 

for the government to be seen as effective and efficient, a government, 

where many look up to as the employer of choice. 

 

5. BENCHMARKING EXERCISE TO STRENGTHEN PUBLIC 

SERVICE 

 

 The Public Service of Namibia went on a benchmarking exercise to 

some selected countries during the course of this year and last year.  The 

purpose was to learn from the best practices of those countries in terms 

of how can we improve and better our public service and public sector. 

 

 We need to emulate and live up to the ideals and commitments made to 

better this world.  

 

 We live in the world where the World Body, the United Nations brought 

all countries together to commit themselves to create a better world.  

Through that global partnership 17 Sustainable Development Goals 

were adopted, agreed upon and the countries of the world wants to 

eradicate poverty, hunger, diseases, climate change, and many other 

challenges faced by the world. 

 

 We are therefore urged to work closely together and through SDG 17, 

it is clearly stated that we should strengthen Global Partnership for 

Sustainable development. 

 

 Regional partnership is important for us at the Commission, and we 

therefore reached out to our counterparts in the SADC region.  Through 

that collaboration, we are in the process to establish what we came to 

call, the SADC Public Service Commission Forum. 

 

 The purpose of such partnership is contained in the concept note, where 

it is stated that “The Mission of this endeavour is to ensure that public 

administration is supported in implementing national imperatives.  This 

aligns with regional integration development strategies, where member 
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states can collaborate to achieve collective goals.  By placing public 

administration at the center of development strategy for the SADC 

region, the aggregation of regional efforts will give effect to the 

principles of the African Union Charter. 

 

 This noble initiative of the SADC member states therefore ties in with 

the continental goals of having a better public sector, which aims to 

provide effective and efficient public service. 

 

 We therefore went ahead and attended the Six Association of African 

Public Services Commissions (AAPSCOMs), an event which took 

place from 6 to 8 November 2024 in Nairobi, Kenya.  

 

 This conference emphasized the importance of African continent to join 

the drivers of technology, where technology and innovation becomes 

paramount in whatever we do. 

 

 The conference therefore resolved to underscore the need for 

technological interventions and the incorporation of novel management 

principles in public sector management that must be citizen-centred to 

be relevant in a new era driven by technology. 

 

 We are therefore as Public Service Commission of Namibia committed 

to create opportunities where automation and use of technology should 

be prioritized in recruitment and public sector management. 

 

6. REPORTING ON EMPLOYMENT SITUATION   

 

 There are 110,002 staff members in government Offices, Ministries and 

Agencies, which include 37,509 that are in military, police and correctional 

services. Total staff members for the Regional Councils are 1,533.  That 

brings the total number of staff members in OMAs and RCs to 111 535. In 

total, for this period of reporting, 53% of staff members in OMAs and RCs 

are women while 47% are men. On the other hand, 59% are men are in 

management cadre while, 41% are women in OMAs. In case RCs, 62% of 

management cadre are men with 38% are women.  
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7. BALANCE STRUCTURING IN THE PUBLIC SERVICE  

 

 The Founding Fathers and Mothers of the Constitution of the Republic of 

Namibia had a plan in mind to address inequalities caused by apartheid and 

other depressive situations Namibians went through.  That’s why they 

included balance structuring as part and parcel of employment creation. 

Article 113 (a) (aa) of the Constitution clearly states that the Public Service 

Commission shall advise the President and the Government of the 

appointment of suitable persons to specified categories of employment in 

the public service, with special regard to the balanced structuring thereof. 

 

 The wording ‘special regard’ provide condition, therefore, balanced 

structuring should be interrogated more within the framework of the 

supreme law of Namibia, for its meaning and what it entails, and how the 

persistent inequalities, as it relates to how we recruit, may be addressed.  

 

 In this regards, the PSC is in the process to organise high level Retreat with 

the view to come up with the position paper on the issue of balance 

structuring amongst other issues. The outcome of that Retreat will result in 

a Public Service that responds to its mandate and operational capability.  

 Public Service Commission embarked upon the process of making itself 

visible and position itself as accessible and people-friendly.  It wants to 

instil trust in the general public, especially interviews and composition of 

the panel should be carefully selected, so that when candidates go for 

interviews, they must only concentrate on preparing for the interview, 

knowing fully well that if they are fully prepared, they will get the position.  

  

 That perception that only favoured few will get through, should be 

addressed, for us to instil trust and confidence in the recruitment process.  

 

8. CONSULTATIVE PROCESS 

 

 During period under review, the Commission had consultations with His 

Excellency, President Nangolo Mbumba, Vice President Nandi Ndaitwah, 

Speaker of the National Assembly and the Right Honourable Prime 

Minister Prime Minister on matters relating to the mandate and functions 

of the PSC.  
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 In addition, the PSC paid courtesy call to the ministers and managements 

of the following ministries: Ministry Urban and Rural Development, 

Ministry of Education, Art and Culture, Ministry of Higher Education and 

Innovation, Ministry of Health and Social Services, Ministry of 

Information and Communication Technology, Ministry of International 

Relations and Corporations, National Planning Commission amongst 

others.   

 

 Furthermore, the PSC undertook regional visit to Kunene, //Kharas and 

Omaheke regions. During the above- mentioned visits the PSC shared its 

mandates and functions with Regional Councils and public servants at 

regional levels.   

 

 The importance of upholding the Human Resource issues, in terms of 

conditions of service, and whether personal and appointment conditions of 

public servants are properly done, are some of the issues, we discussed, to 

ensure, public and civil service conditions of employment are properly 

managed, so that they are not disadvantaged and only to realise when they 

resign or retire, that some of essential information is lacking on their files.     

 

9. AUTOMATION AND DIGITIZATION OF RECRUITMENT 

PROCESS 

The automation and E-Governance should be prioritised across OMAs and RCs. 

Automation of the records of Public Servants are important and if captured should 

go a long way to secure employment records and provide transparent and 

integrated safekeeping of profiles, which could be obtained at the press of a 

button, and wherever public servants receive service, their details will be obtained 

through that digitalized platform. 

9 CAPACITY BUILDING AND SKILLS TRAINING FOR PUBLIC 

SERVANTS 

Capacity building for the public servants should be embarked upon through multi-

pronged approaches.  Locally, as well as through programmes offered by 

institutions and organizations abroad.  The PSC wants highly skilled and 

professional public servants.  Commissioners also need skills upgrading and 

continuous adaptation to environments in which they operate.  
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During the reporting period, the Commission engaged amongst others UNDP, 

Turkish Embassy, European Union, Malaysian Embassy etc. and discussed 

possible areas of cooperation, capacity building and exchange programme.    

The AG office is overwhelmed with work and do not provide requested legal 

opinion on time. Therefore, the Commission and its technical staff should get 

legal training, or basic legal training to be well-versed in how we approach legal 

issues, so that we do not have to seek wait long for legal advice from AGs office 

on matters it can deal with on its level.  

 

10. CHALLENGES OF THE COMMISSION 

 

 The main challenges faced by the Commission included inadequate human 

resources and operating resources, an organizational structure that is 

misaligned from mandate, inadequate or outdated legislation, and lack of 

stakeholder collaboration on several fronts. Over the last year or so, the 

PSC and both departments that provide technical and administrative 

support to it, operated from buildings that are not adequately conducive.  

 

 The PSC and the two departments once upon the time operated under same 

roof at United House building. The building was vacated over 10 years ago 

because, it became a security risk to operate from. Efforts to renovate 

United House is taking place at a very slow pace without significant 

progress. I therefore, call upon all stakeholders (OPM, MWT and 

Procurement Board) to speed-up the process as a matter of urgency.   

 

 Current structures for the Department Public Service Commission 

Secretariat and Public Service Management are no longer serving the PSC 

efficiently and effectively due to structures which are not addressing the 

new realities faced by the Commission. 

 

 In the same vain, Human Resource structures across government offices, 

ministries and agencies as well as regional councils need to be reviewed in 

order to align themselves with realities on the ground, and service delivery 

expectations of our communities.  

 

 In accordance with Decentralisation Enabling Act, activities are transferred 

to regional councils together with staff members and resources. The 
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transfer of staff members from line ministries to regional councils are 

taking place through secondment during delegation phase.  

 

 Staff members seconded to regional council carry out activities/ functions 

within the regional councils to which they are seconded while, at the same 

time, they continue to remain on the staff establishment of the line 

ministries and are thus subjected to regulations laid out within the Public 

Service Act (Act 13 of 1995). 

 

 The aim of this secondment differs from traditional secondment, as the end 

is not to reincorporate staff members into the line ministry on completion 

of a task or assignment but rather to transfer them permanently into the 

establishment of the regional councils once the phase of delegation moves 

to devolution. The PSC is therefore, requiting government to speed up 

decentralisation process and move to devolution phase.   

 

 The PSC is concerned with the rate at which the review of Public Service 

Act, Harmonization of Public Service Acts and Public Service Employees 

Medical Aid Scheme (PSEMAS) is taking place. During the period under 

review, the PSC recommended 216 deviations on financial assistances.  

The total number of 206 were recommendations to cover 100% of the total 

cost for life threatening conditions such as cancer, kidney failure, and heart 

failure.  

 

 There is an urgent need that the processes of Public Service Act and 

PSMAS review be fast-tracked to facilitate the efficient management 

thereof and to improve service delivery to beneficiaries. 

 

 

11. HUMAN RESOURCE AUDIT  

 

 In total 26 Human Resource Audits were conducted during the reporting 

period, eight (8) in Quarter 1, six (6) in Quarter 2, six (6) in Quarter 3, and 

six (6) in Quarter 4 of which a total number of 1637 files were audited out 

of 25,744 staff members on board. What is disturbing is that Leave 

management is the highest anomaly detected across all OMAs and RCs 

audited during the reporting period.  I therefore, urged all OMAs and RCs 

to should strengthen leave management policies to address the situation.  
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 Nine (9) cases of misconduct dealt with by the Commission during the 

period under review were declared null and void due to procedural errors. 

A total of 82 complaints were dealt with during period under review of 

which 18% (15 cases) were supported. OPM is therefore, in collaboration 

with NIPAM should ensure that staff members across OMAs and RCs 

trusted with handling misconduct cases and in general human resources 

practitioners are capacitated accordingly.       

 

 Last year I repeated the guiding tools stipulated in the Namibia Public 

Service Charter, as a guiding tool in this regard in the form of the Namibia 

Public Service Charter, which highlights general principles.  They are as 

follows: Standards, which we have to set and uphold; Courtesy and 

Helpfulness, aimed at those whom we are serving; Accountability, 

upholding principle to account for your actions and responsibilities; Non-

Discrimination, these services are provided to all, as we have a diverse and 

dynamic nation; Transparency, as we are open to public scrutiny in all our 

actions taking place in public offices, and provision of Quality of Services, 

not only talks about high performance.  It also talks about basics like 

apologizing when you have made an error, and correcting those errors.  

These are few of the general principles which are stated in the Charter for 

public servants to uphold and strictly comply with in their quest to strive 

to give better and friendly service to the public. 

 

12. THE WAY FORWARD 

The Commission wishes to continue focus on four or five main areas for strategic 

development and progress, in terms of how it wants to position itself for better 

service delivery. 

- Visibility of the Commission is important, and to engage the stakeholders, 

to benefit from their expertise and capacities 

- Capacity building for the Public Service Human Resource should be an 

equal focus for the PSC.  Continuous human resource development and 

training, capacity building.  Also, the Commissioners, who are taking far-

reaching and impactful decisions should receive training and capacity 

building as well.  Professionalism of the Commission and more research is 

required 

- Budget Provision for the Commission – to carry out their mandate and 

functions optimally and impartially, the PSC should have own budget vote 

that is responsive to their mandate, objectives and targets. 

 



11 
 

Director of Ceremonies, Most Respected Commissioners, ED and Staff, 

I wish to thank you all, for making it possible, for us to meet in this fashion.  Also, 

for me to give this Annual Address. I wish to thank the staff for their patience and 

having listened attentively, I hope you are now refreshed, to carry out your 

mandates.  Equally, that all of us will have a good rest during festive session, and 

will come back to work with enthusiasm, energy and wanting to provide services 

to the broader public, to the best of their abilities. 

 

Once again thank you very much and wishing you merry christmas and 

prosperous 2025 in advance! 

I THANK YOU. 


