
A NEW CHAPTER FOR NAMIBIA: PUBLIC SERVICE COMMISSION EMBARKS ON 

HISTORIC REFORM JOURNEY 

Monday, 20 October 2025, Windhoek, Namibia – In a historic gathering that 

signifies a decisive shift in Namibia’s governance, the Public Service Commission 

(PSC) is hosting a crucial two-day retreat at Arebbusch Travel Lodge from 20 - 

21Octobert 2025. This event marks the initiation of the PSC's most significant reform 

effort to date, under the theme "Towards the Public Service Commission Reform." 

The gathering aims to develop an ambitious plan to reposition the Commission as 

a fully independent, impartial, and strong oversight body, fully aligned with its 

constitutional mandate. 

The retreat featured powerful addresses from key national leaders, including 

former members of the Constituent Assembly of Namibia, which became the 

National Assembly upon independence in March 1990, as well as legal experts 

and specialists in governance and public service administration. Their messages 

underscored the crucial need for a reformed public service. 

Chairperson Commissioner Salmaan D. Jacobs opened the proceedings by 

framing this moment as a turning point. He revisited the history of challenges that 

have long hindered the PSC's effectiveness, including statutory ambiguities, 

political interference in recruitment, and the absence of a dedicated budget. 

"The need for reform is not new," he stated, referencing reports dating back to 

2008 that have identified critical "blind spots." His address outlined a clear and 

urgent roadmap for the future, proposing legislative amendments, the 

establishment of an independent secretariat, and the implementation of an 

automated recruitment system to ensure merit-based appointments. 

Echoing this call for transformation, Mr. Asser Ntinda, the Special Advisor to the 

Prime Minister, declared the PSC the “heartbeat of our government.” He 

emphasized the necessity for a public service that serves all Namibians fairly, 

asking the pivotal question: “Do our people survive interviews fairly?” He reassured 

the Commission of the Office of the Prime Minister's full support, affirming that the 

PSC must become a “true pillar for every Namibian,” where citizens never have 

to pay for a job in public service. 

Adding an important perspective on institutional excellence, Ms. Leonie Dunn, 

Deputy Governor of the Bank of Namibia, commended the PSC for its proactive 

stance. She stated that a nation's strength is directly reflected in its public service, 

describing reform as a "moral imperative." Drawing from the Bank’s successful 

transformation, including its Innovation Hub and digital strategies, she expressed 

a strong partnership. “We stand with you in this undertaking not as bystanders, but 



as partners in progress,” she affirmed, highlighting that institutional renewal is 

essential for realizing the full promise of Namibia’s democracy. 

The Pillars of Reform: From Mandate to Action 

The retreat crystallized around several key reform pillars necessary for building a 

robust PSC: 

 Legislative & Structural Independence: Clarifying the PSC’s mandate and 

powers to transition from an advisory body to an authoritative oversight 

institution, akin to the office of the Auditor-General. 

 Financial Autonomy: Establishing a dedicated budget to free the 

Commission from operational constraints and ensure its independent 

functioning. 

 Technological Modernization: Implementing an automated recruitment 

system to promote transparency, eliminate loopholes, and rebuild public 

trust. 

 Capacity Building: Strengthening the Commission’s human capital to 

effectively execute its expanded oversight role. 

A Collective Resolve for a Transparent 

The messages from Chairperson Jacobs, Mr. Ntinda, and Ms. Dunn converged on 

a powerful conclusion: the time for reform is now. This initiative is not merely an 

isolated administrative exercise but a central component of national goals like 

Vision 2030 and President Nandi-Ndaitwah’s call for ‘business unusual.’ 

The retreat's opening ceremony concluded with a resolute call to action. The 

collective resolve and commitment shown today will determine whether the PSC 

evolves into a pillar of good governance or remains a peripheral entity. 

The work undertaken here aims to transform Namibia's public service into an 

efficient, ethical, and citizen-centered institution, ultimately shaping the future of 

governance and securing the trust of the Namibian people. 

 

 

 


